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discipline is a lajor problem in lany schools and an 
issue to^parents and edticators alike. Discipline is 
defined negative rein^rceient — punishient— instead of 
p and good teaching. Its definition should be expanded -to 
to the overall purposes of ^feducation. Discipline policy 
integrated with curricului and instructional Programs, 
punishient and suspension both ^ave a place in the school 
9 policy. The school's philosophy governing these two 
should be clearly stated in writing and lade available to 
este^d parties.* A*' coherent, coiprehensive discipline policy 
acial tensions is especially necessary in newly integrated: 
(DS) ^ . 
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.DISCIPLINE, CORPORAL PUNISHMENT. AND SUSPENSfON 



. Discipline ' * . • ... s 

Discipline, corparal punishment, and suspensions, in dealing with 
classroom management, is the greatest single-is^sue facing public school * . • 
education today. The American public'and public school educators in -general,^ \ 
undoubtedly all f|red up by the widespread student disruption and violent . 
behavior, have cit^d-^sclpline as the biggest problem of our public schools • 

' Breakdowns in .schooTdiscipline, of course, makes more negative news 

stories than any other aspect of; school life and ^trying to c^oj e with a youngst^r^s 

misbehavior is a problem -that all public scht>ol educators must tackle. Wew ^ 

•* ' - " . 

teachers may be forced to leave the profession for which they have been trained. 

due to their inability to cope with/problems of discipline in the claissroom. 

Altogether more experienced teachers w^ho thought they had the ans^^^^j are 

throwing up their hands hopelessness and frustration , as they, too, find 

their students unmairageablq. Most public school teachers and educators are 

more concerned with, maintaining good discipline than they are with teaching it. 

, ' ' If the public -§.chools aTe succeed, they must address themselves and 

all of their available resources^tcD^a^d establishing in each and every classroom 

an atmosphere conducive £o teaching arm learfung and the role of the teacher 

' must be returned.to one of learning facilitator, tlassroom discipline might be 

described as methods' used by teacher's tdiensure the students' compliance with* 

certain norms of behavicy established for the classo'oom. These'^nethods)^ 

• . ' / • ' ' 

basically tal^e two forms .--po&iti^, such. as.'!^ai;5e and reward^s^ ancJ negative 

• ■ - , , • ' ^ ' ' \ • 7^- 

or punishment, such as deprivation, o? privileged, physical' punishment, and 
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A newspaper orrce prophetically anrtounced, by a small misprint which 
changed an "s" into an "h, "^that "CLASHES will begin nex.t Tiiesday. " How tru'e 
- that is, unfortunately. AVithout discipline, classes turn into clashes between ■ 
. pupil and teacher. The cKild's^ inipi^ession of education in a disorderly setting 

'. ^ * 1 

is si/ggestcd by .the reply a boy gave his father after the first .day of school. 

' "^'"^ y"^"" ^'^^ school, son? " The boy replied, "I have never been to 

such a place! There was a lady there who didn't do anything but -shout at us 
to keep quiet. " - • ' 

, As 51 school principal some years ago, I received many referrals fTom . ■ 
. teachers to discipline a youngster or to apply corporal punishment or tp suspend 
tile youngster from' school; I received notes frpm teacher's that t^'ent like this: 

^ Mr, Garz^, „ , - • * *. - 

• ' . This-young man makes more noise than a brass band out of tune. 
See if you*can tur^c him in to Channel E-A-R-S instead of Channel 
^" , ■ , >^"0-U-T^H. \The Channel M--0-U-TfH:has too much ^.$t^tic and 
becau§(5 of this Channel E-A-R-S can'tlqme in clear. 

Mr. G^rza, ^ ' - , * - 

^ . I Jrave l-^st-rAy vdicS jyelling so much. Today Vm sending my 



trouble and noise makers to 
do them some gqi,od'--.-if ,not-- 



you.^ Maybe your backhand swing will 



firy th.e forehand. These boys and 1 girl 
we^e nobquief wirile Mrs. G^rza, was in my room discussing for about 
5 minute^<?^thc play for P. T.Ia. ' . ' 
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Mr. Carxa^^ * \ 

These boys and girls are'having listening trouble, • They 

Haven*t;quite gotten the idea that listening comes through thg>ears, 

« * 

not the big loud 'mouth, I know tlieir anatomy is just like everyone 
else's and their ears arc attached to their heads, but ^ojTietim^^I 
think their cai>s must be attached to their little toes and hidden 

away inside their dinty little socks because they just -don't see^, 

J . V . 

to hea^^ thing that is saidydnlcss it is to get up out theiir-^ seat, 
talk, play, run, leave th^ room, etc 




* Discipline is more tlian punS^hr/eht, It is lea^dcrship and direction 
freely and fairly given. Too o^ten we think of discipline in pureiyTTTegatiVe 
terms--no noise, no running around, no disturbance, ''^is, o'£ course,, is 
a misund^erst^ndircg 6l the real meaning of disciplinet The word comes ftom 
the Latin and it mc^ns teaching as sugg.ested by the word "disciple, "^m'eaning 

one who is taught. Good discipline basically means good teaching. 

^ ^' ^' t 

There has been much change in public school education in past 

five to ten years. Approximately five years ago the* Houston Indepchderrt^ ^ 

School bistrict underwent a, massive desegregation program. For. tTie first 

time in the history of Houston, except in isolated cases. Blacks^ WTiites, and 

• Browns weijt to school together. In addition to this, all Black and*all White 

staffs were discarded and a comjiion rationale of Black teacher-s to WTiite ^ - 

teachers was established in each school. ^The cross-over of teachers and. 

students in the schools created some pr.oblerns in ^he relationship beiwe^n 

/ students and students and between t^acT^Sr^ and students-. Many of these 

. ^ .5 
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problems were generated by^ societal sti:if^hires\which had legally and officia^ 
■ separated t\e races. These coi>ditions had alienated races from each other. 



and assumptions about the 



him or h.er, but- as I ha 
ta prepare our children 



The result-was bjfton mikcojiceptions^ stereotypes', 

negative acts of teach^«^ different race fi^om Iiat of th^ stddent. 

..^ iji\the p*stS:it V/ai. not too difficult for the chjld brought up in'an adult ^ 
■dominatea.home-. or .evcn whete there was lack of coptrol. to^et^along fairly. 
^vell. ^e or she usuaky c^optinued to live on. in the^s^me community and ^ 
environment he was^^d.to'^ His. way of life was pretty weir^^Lrrnined for 

/c said before, times have chkngedv Today we need^ 
to:worki play, and cooperate With. many groups of 
people. With our present day shifting population and ihanges of living, our 
boys and giris must learn to.get along with many pers Jbs and handle many \ 
new problems. As they com^ to aduithodd lacking respLsibility and ability ' , 
to live- with others, they will have to learn the haVd wayU often a cru^l 
world much different from' theirs.' ' , * \ 

. . Another factor is that of ^ changing, socie^, \the iisiritegraTion of the 
family uni?, and the changing ^ttUude of society. Th^se Ihanges have brought 
abouj^ifferent behavioral expectatigps^for ouf students il^our schools. I am ' 
sure there ar6^ny more reasorLgriwl^ student di^cipline'lis a'critical issue • 
today, and in most>ajo<-.-g^chool districts v^e hsLvelaiddecl that dimension of 
Black versus White which has made -the topiL of atyd^pt misbehavior more , 



^ 1 

' ' i ^ ' 



newswcJrthy. 

. If wd consider discipli^rie- so important in our sch^;^iHoday, isn't it V * 
time we took a more careful look at what may be ha^^it^i^: if we are 



to assume that discipline is necessary to maintain order in the classroom^/ 
and required for teaching' and iQarning, we must devise methods whicl) are 
srufficienlly fair .and acceptable that they can be reasonably expected to be 
* * effective. If wer ar-6 jfc^assumc that the schpols^exist for all )r6ungsters and 

that all youngsters must be kept in scKool, tlien it becomes our responsibility 

r 

I 

to "find the rules, tcichniques of discipline, and methods of discipline to/neet 
the needs of ^all youngsters arid we know that Uiis is an insurmountable task. 



,Corpo2%l Punishment o 

1 ) u 

In an article appearing in Education U,S>-A , , the is3ue of corporal 
punishment is mentioned and I quote: "An ofgahizcd effort to ban corporal 

punis^hment in schools is suffacirtg aro]twid the .nation but is being'met head-on 

^ r . ^ ^ \ ' 

by counter-demands for tougher* discipline proc^d*»^§(." Public school 

educators arc^r||gtst concernedlwxtli the issue oi corporal punishmeJit iind how 

to regulate student niisbehaviorVor misbehavior witliout being sued for violating 

the student's rights, or if sued, without being overrruled in court. Altliough 

different polls have shown that corporal punishment is endorse^ by a majority 

of public school teachers^ educators, and parents, there is still -a move by 

dome camps to abolish corporal punishment, '^Undcfubtedly all school districts 

• ' J ' '' 

have beeri or will Tdc asked by their respective communities to re-examine the, 
distriet^s corporal pynishment policies. /SomenndiviSuals will suggest changes 
in specific portions of the policy while otliers will/demand that corporal 
punishment be abolished as a disciplinary too\i 



•■ ^ Corporal puni^hm<?nt has-been defined in the Hp^ston Public Schools 
as j^olicy that "shall be limited to spanking or paddling the student on the 
buttocks with a wooden paddle approved by the principal." I use the analogy 
that «ome children are likq wheelbarrows; wagons, and canoes. Some need 
to be pushed, some^need to be pulled, and some need to be paddled. - 

I am sure that all school districts have a clear policy as it relates to' 
^ corporal punishment and I shall be happy to share our policies/of^ the Houston 
Independent School Districtas it relates to discipline, corporal -punishment, 
and suspensions. j - 

Physical punishment, or.corppral punishment, has bee^ administered ' ^ 
in our schools since the beginning of 'time. I believe most parents, if questToned. 
about corporal punishment, feel tliat it should be retained in some" manner and 
surveys and polls throughox^t the country will bear this oyt; and the usual reply 
if. someone is for or against corporal punishment, is this: Until, somebody 
<^omes up with ariother alternative, tfaen I will decide 'whether cocpoi-ai -punish- • 
mentis necessary or not. \ ' * 

Most school district policies address the issue of corporal punishment 
"by a numb^er of t-^ariables. The punishment must be moderate and not 
ad*ministered malicionsly of- for the purpose of revenge. "What modera'te 

corporal punishment is in any given case is a questionable fact and depends on > 

\ ' - " ■ ■ , 

the sizy;, age, sex, conjdition,^^ and disposition of the student in thi^ circumstance. 

• - H ' ... • •' ^ \ ■ ' " ' ', 

Moderation depends on the type of instrument used, the body location struck, 
aid the force used. So there is much controversy as to what is mo(^^te or 
reasonable, who should do it, and how it should be done. 



I 



■ I will not aUempt to offer a mpdel eorpor^J^^O^ijient policy because 
• the desires of ihe commiinity and the Board of Education should dictate the 
substance of your district's policy. ' What may be desirable in one district 
could be totally unacceptable in a^noth^r. I would, however, recommend that 
school districts should ha.ve^ y ■ ' . _ 

1. A preliminary statement of philosophy on materials of 
concern with respect to corporal punishment. ' 

2. A definition of what corporal punishment means. 
3* The requiremenrt of parental pefmission. 

4. it should be administered. 

5. By whom to be administered. ^ . 
, gj^.c Wher^ to be administered. Example: ■ specific place. 

7. Requirement of witness. .. . " 

8. Instruments to be used--size, thickness, length, etc. 

9. ■ Ke'ep report of punishment on record. Each case should be 

reported to the Central Office, such as Ue -Superintendent ^ 
or his designee. ' * - * - 

O^ier provisions may be written relating to the corporal punishment, 
policy as they conform to the state law. 

ouspensions 

<r -For some time now school officials have always suspended students for 
mis>ehavior or misconduct. MoreTand more we deakwith "the issues of students 
rights and his or her right ,to public school instruction'. The philosophy of the 



, H°-t^^ ^^^.^^^^^ Kindergarten through 

12, should be frivile^^attend school everJ day during the school year in 
o^er to be given thorough instruction in all subject areas. Under certain' 
circumstances, however, it becomes necessary to suspend a student from . 
school attendanceor assigA him to an-alternative program'for misconduct' " 
when other means of correction fails, or if the student is a disruptive force . 
to remove him or her from the school environment. 

« 

Every scho^ol dlstHct^and every school should hav^e the rules covering 

- suspension and they should be posted predominantly an a bulletin boa'rd i^each . 

buiKli^g and be available to all students, parents, and other iniere.ted person,. ' 

, In thc^ Houston independent School District a pupil may be'suspended 

• 7 • - / 

" fj^, ^^^i°^ving reasons among othe:^: , * 

• • • boTn"^' ^'^f °i "™ ^"^^'"^^ <l^n^aging property.' real" or personal 

belongxng^to the School District, its employees or other students. 

• , 2^ Defiance of the authority of the teacher, principal or 'supervisor. 

^ . 3^. Stealing; forgery, gambling, hazing or fighting. . " ' 

• 4. .Possession of any weapon, knife,, gun, instrument or article ^ - 
(including fireworks) that might be inj-urious to person or prpperty. 

J 5.. Habitii^Lprofanity , or, vulgarity. 

6. Use. sal^ or possession of narcotics or otlier dangeroL drugs 
not, prescribed by a licensed physician. , 

'7. Use or possession of tobacco or alcoholic t.'eve rages 'in ^the School" ' 
^ on.the SC1.001 grounds <fr,while involved in school ^spons^^ed activities,. 

• ' ^^^-^^^j^^P^ti^g ^^^ny acl^vity which interferes mtii or disriipts • 

the educational processes*. " *• ; V — --. »■ 

. 9. Assaulting or causing, bodily injury to an employee of tiie^istrict 
or.anothfci stud'... it. ' - . -o ' ^ • 

10. ■ .Violation of pubbc law or District or building regulations. 



• We have, often heard of the new math and the new ''English and vsfc have 
also heard of behavior modification. Perhaps this could 'be called the new 
discipline. Regardless of whaj: we have done up to now, the methods' of using 
corpora; punishmen/lnd^uspension has not wotT^ed for some youngsters and 
certainly suspending a youngster from school does not solve that problem.. 
Suspension is a disciplinary n^eans of controllin'g! uhacceptabl^havior L the 
school environment. It is not the answer to the problem of/studLnts who act 
"out against school and/or society.' Ah' alternative means to suspensi^on inust 
be created. The majority of our Students a're in school^becaufic they want to 
learn: The few who interrupt, interfere, or disrupt tlie educational process 
must,bc temporarily removed from the environment which causes this 
particular behavior. . ^' - \ 



> 



Recommendations 



1. Develop a comprehensive Staff Development Program' for all teachers 

m \\ /: 

and administrators dealing with discipline, -coi^poral /punishment, and 
suspensions. i. 

2. Ta-ke a close critical look at the curriculum offel^ngs of all schools* 

3. A restructure oftfe^^stf uctional programs K 

4. Review the organizational structure of the schooMistriqt and make 
5Uj*e'that it reflects clear, concise' chani^els of communication iri 
tj^ specific a$^ignment3 of staff, and their roles. ' " ^ 



/ 



■■ -/ 



5. T.<a„sn,it to an sla-ff, >£ronts, and students the need for standards - 
and new approach/ that can help bring about ord;rly and reasoiiable* 
behaviar.condu<five ta the teaching-learning envir'onment. ' Z . 

6. Inform par^^ts on how the student is doing and get commitmeri? fr.om 
. (1) tl.e SCI.O0I. (2)- the parent, and (3) the'stud^nt for responsible action 

to ta/kan By all. 
• . / * * ' • ' ' ' 

yie stccdss of any;change in public school education is directly related 
^ to the competencies, skills, and commitment of .chool administrator^^^kost 
changes in th. schools occur'either ihrougydmiriist.air staff. initiative ar^at 
the.v/ry least, through adnnni^trator le^^atio^". ' Very iew chang;s of any 
significance.can take pjace without. inCf^ way. involving' the/hool 
administrators, 

^ • The c^u^stion that agair, we need;"to a^k/ir s^l'yesy^Should schools 

change ancU/so, how? tVha.t kind of changes are ne/ad and how can^his 

/ / '' ' 

be best Vrouglji), about? > / 

•• , . . ; ; ^' '-■'/' // . ■ ; 

; „ I.feel strongly that the "tradi^inal cours^in credi»tormat haJ not"eeV> 
effective and Is in sonte way r.l^ed to the p^blem.s;of students in the schools/ - 
I also believe that in today- s'_^chool. flae^ructionkl p;og;am should b^ ' ■ 
.demonstrably comp|tenc>. ^elaUd t^V^^^^ possible and individually.^ac^d. • 

\ralso beli-ey^ that ti^i^^^^^^^^^ jZpon.ibUity (or any deviation 'from the^' 

^tradit^o^l af,pr^addhomd-;..st.-w^^ the officials-of the local educatic3n a;encl.s.- 
: ^ Our 3>aCt1on hal .begftn the^BicentenniaJ db,.ervance of Us independekcje. ; ^ 
TWs year^^lVe. is ^ kppro^lte target data io. this .nation'to have^in operation 



a wide range of instructional programs on educ^-tionar reform, I firmly bglieve 
that 1?}ie viability of American schools is enlianced wi? will/ in direct 

■ . ■ - - ■ / • 

■ proportion, witness ihe unfolding of thd full splendor and awcsoijie educational 

power en^bodied in'the unpretentiously plirase concept/' We the people of |the 

/ ^ V - 

Unitfcd States of America^' and v/e, the people in edu<^ation, can bring solutions 

to those problems that affect American educatian tod£jy and if we are to live 

/' ' ' ' ' ^ 

. \\^th the concept arid the commitment that we are hure because of the children, 

Y . . 

I ".then we mus't sh0\v the chiltirer> that we care. • 



